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Market-Pulled Entrepreneurship.

Entrepreneur will identify a problem, see an 
opportunity, and then come up with an idea to 
take advantage of the situation. 

Product or Service Driven Entrepreneurship
Entrepreneur comes up with an idea first and then 
attempts to find an opportunity for it.
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Ideas vs. Opportunities

There is a difference between ideas and opportunities…



	Idea – a thought or concept for a product or service.



	Opportunity – a need, want, problem or challenge that

                             might be satisfied by an Entrepreneurial 

                             venture.
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What comes first – 
an idea or opportunity?

Sometimes an Entrepreneur will identify a problem, see an opportunity, and then come up with an idea to take advantage of the situation. When the opportunity arrives first and you think of an idea to fill it, it is called …

market-pulled entrepreneurship.
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Market Pulled Entrepreneurship
EXAMPLE



Bull Dog Interactive

Part 2

Part 3







When an Entrepreneur comes up with an idea first and then attempts to find an opportunity for it, it is referred to as… product or service driven entrepreneurship



                                     

Caines Arcade
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Change

Successful Entrepreneurs, as we have learned, are aware of change.

From change comes both ideas and opportunities.

There are two main types of change that an Entrepreneur focuses upon..

	1) Fads 

	2) Trends.
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Fads

Short lived products or services.

Arrive out of nowhere, experience a BOOM in sales and then disappear.

Some fads may reappear years later.

Examples of fads includes:

Fidget Spinners, TY Beanies, Tickle Me Elmo, Fashion, Hair styles
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Trends

A trend is longer lasting than a fad.

Furthermore, a trend impacts society and our lives, where a fad does not. A trend changes the way that we live.

Entrepreneurs will encounter more long term success with trends than fads.
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Reality TV

A reality show is basically unscripted television. It all started with Survivor, Big Brother, and The Amazing Race. 
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Organic Food

Organic agriculture is an example of a worldwide growth industry that agricultural producers are responding to. It can be a profitable, sustainable business for those producers interested in going through the certification process necessary to enter this market.

Organics have grown at a rate of nearly 20 percent per year for the last seven years, and industry experts are forecasting continued growth. 

One study, undertaken by the Organic Trade Association, they forecasted that overall, the everyday use of organic products of all kinds will be both accepted and routine by the year 2025 
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Alternative Fuels

In the year 2000, there were about eight million vehicles around the world that ran on alternative fuels, indicating an sustainability.

The major environmental concern, according to an IPCC report, is that "Most of the observed increase in globally averaged temperatures since the mid-20th century is very likely due to the observed increase in greenhouse gas concentrations"
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Turning Trends into Opportunities

When you spot what appears to be a trend, you have to ask yourself:

What caused this trend to start?

How long will it probably last?

What effects will it probably have?

What product or service might fill the needs generated by this trend, or how can I adapt my existing product or service to fit with this trend?





Forecasting Trends

Entrepreneurs do not just wait for trends to happen, but instead attempt to forecast trends. Why? So that they might create ventures that take advantage of them.

 Accurate forecasting depends on your ability to organize data in a way that will help you see patterns.

One of the easiest ways to forecast trends is through “Time Series Forecasting.”
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Time Series Forecasting

With this method, you plot data from the past and present on a graph.

Next, you analyze the trend that you see and make predictions about the future.

With each set of data a trend will emerge (growth trend, stable situation or declining trend) as well as lines for each (linear, curved, irregular, or cyclical).
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GROWTH TREND

Will be indicated by a line on your chart that is increasing or sloping upward over time.  







STABLE SITUATION

Will be indicated by a line that is neither increasing (sloping upward) nor decreasing (sloping downward) over time.
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DECLINING TREND

Will be indicated by a line that is decreasing or sloping downward over time.







LINEAR LINE

Shows a steady rate of increase or decrease.









CURVED LINE

Shows that the rate of increase or decrease is speeding up of slowing down.
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IRREGULAR LINE

Shows that something both increases and decreases, although you may still see a gradual trend up or down if you follow the pattern of the maximum points







Assignment

For this assignment you will need:

Graph paper

A ruler

A pencil

Information from Statistics Canada
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