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Components of a Business Plan

Cover Poqe
lable of Contents
Business Modal Cornmwos
4. Yalue/Personal Mesicn statement
Buisiness Ohvendiew
rManagement

(l“nrluc ing Rese Jc)

8. rAarketing Plan

suppliers/Employveas

10, Fincinclol Plon
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Market Research

» Toget customersto buy your product or service, you have fo
kKrow what they want.

» Market research attempts to gather information about
consumers' perceptions and affifudes,

» Youcan then use the information to design your product/service
that meet customers’ needs, and to design marketing
campalgns fhat communicate to them.
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Brainstorm

What are some ways that companiescan gather market informations
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Company and Brand

Mote the company and the brand...

» What are they selling?®

Why would Nike want to gather market information?



Untitled.notebook March 18, 2019

MINTEL... what do they do?

We are Mintel

[he world's leading
market intelligence agency
At Mintel, we cover 38,000 product launches a month.

Every day, we ask thousands of people for their opinions.

We track consumer spending across 34 counines.




Untitled.notebook March 18, 2019

Mintel Insight...Market Research In Action
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What is Market Research?

" Primary Research

Secondary Research o

SUELESTION |

?%" Sampling Methods

I 1=

Market Research
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Secondary Research

‘Secondary Research Internal Sources
' External Sources
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What is Market Research?

o Primary Research

Secondary Research o

F

Market Research
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Intfernal Sources

March 18, 2019

» Company Accounts

» Internal Reports and Analysis

» Stock Analysis

» Retail data - loyalty cards, till data, etc. ..

10
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External Sources

» Government Statistics (Stats Canada)

» Trade publications

» Commercial Data - Gallup, Mintel, etc.

» Household Expenditure Survey

» Magazine surveys

» Other firms' research

> Research documents — publications, journals, efc.

March 18, 2019

11



Untitled.notebook March 18, 2019

Sampling Methods

Random Samples
9 Stratified or Segment Random Sampling

e || Sampling Methods | Quota Sampling
Cluster Sampling
ﬁ Contact or ‘Snowball' Sampling
ulti-Stage Sampling
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Market Research

= Sampling Methods:
k= Random samples — equal chance of anvone being picked
e Moy select those nat in the target group - indiscrminate

F ample azes may nesed fo be large

fo e representalive

B Con be very expensive

March 18, 2019
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Market Research

March 18, 2019

» Stratified or Segment Random Sampling

.

™
"
-

ramples on the bass of a representative strata or segment
ANl random bul more focusied
Moy aive more relewvant inforrmotion

hMay e mone Ccodl effeciive
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